AMSI

One-Day Workshop on
LEVERAGING

ASSET MANAGEMENT

FOR OPERATIONAL
EXCELLENCE

11" June 2022 | 9.00 am to 5.00 pm

Venue: Swosti Premium, P-1,
Jayadev Vihar, Bhubaneswar

PROGRAM OBIJECTIVES
The objectives of the workshop is to
brainstorm and explore the following:

* Recognize the relationship between asset
management best practices and operational
effectiveness

« Identify the systems and skills that are
important for good asset management

+ Highlight the gap in skills that are required to
be nurtured at an individual organizational level
as well as at national level

* Map the asset management practices in few
select industries and explore the need for any
Indian adaptations of the asset management
best practices before they can be implemented

WHO CAN ATTEND

The workshop should be attended by senior and
middle-level executives and executive engineers
who contribute significantly in shaping the
operational and business objectives of her/his
organization. This workshop would also be
particularly useful for those who are engaged in
facilities management, upkeep and maintenance
of plants and machineries, facilities, and
equipment. Executives and engineers in
maintenance, operations, production engineering,
purchase and contracts etc. would benefit
significantly by attending the programme.

Asset Management Society India

Vision: Promote best practices and foster value in asset management

INTRODUCTION

Careful planning and utilisation of physical assets such as, plant
and equipment, property, facilities and other resources in an
organization that constitute the fixed assets of a firm can affect
significantly the operational efficiency, costs of goods sold, and
delivery of high quality product and services.

Further, appropriate management of organizational assets can also
help an organization in achieving its sustainability goals. Therefore,
it is important for executives and engineers in an organization to
appreciate that a scientific approach to acquisition, upkeep,
maintenance and end-of-life disposal of assets significantly
contribute to the superior business performance.

It is in this context that the present workshop

is proposed primarily to engage and

explore the possibilities and scope

of asset management in

the Indian context.

SCHEDULE OF THE WORKSHOP
Inauguration & Introduction

Brainstorming Session - Theme: Leveraging Asset Management
for Superior Business Performance

Tea Break

Fundamental Principals of Asset Management: ISO 55000
Lunch Break
Asset Management: Principles, Value and Business Performance

Tea Break

Panel Discussion: Sustainable Business Operations — An Asset
Management Perspective

Valedictory

FACILITATORS

Dr Gopinath Chattopadhyay, Post Graduate Program Coordinator,
Maintenance and Reliability Engineering Programs, Federation,
University, Churchill, Australia

Prof. Raghuvir Pai, Department of Mechanical and Industrial
Engineering, Manipal Institute of Technology, Manipal.

Prof. Khanindra Pathak, Dean Infrastructure and Professor
Department of Mining Engineering, IIT Kharagpur

Prof. Ashutosh Sarkar, Professor, Quantitative Methods &
Operations Management, Indian Institute of Management Kozhikode

Mr Kumaraswamy Subramania, Former Executive Director,
Neyveli Lignite Corporation
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WORKSHOP FEES

AMSI invites both individual nominations and sponsorship.

The fee for individual nomination is Rs.10,000.00.

The workshop sponsorship is Rs.1,50,000.00. The following are the benefits of sponsorship:
* Free nominations upto 20 executives

* Long-term engagement and relationship with AMSI

* The logo of the sponsor would be displayed in banners and prominent places at the workshop
venue during the event

* Mention of the sponsor in inaugural and valedictory
* Publicity of the event with a mention of the sponsor in AMSI website and any press release on the event
Please note: All registered participants will be offered free membership of AMSI for one year

Name of participant/Sponsor:
Organization:

Email:
Mob:
Beneficiary name: Asset Management Society
Amount (Rs.)
Account no.: 40711536922

IFSC Code: SBIN0004426

Bank name and Branch: State Bank of India, Manipal Branch

Transaction ID/UTR/Reference no
In case of NEFT/Online Net banking transfer to AMSI account, please enclose transaction slip.

Payment can also be made by At Par Cheque/Demand Draft drawn in favour of 'THE ASSET MANAGEMENT
SOCIETY', payable at Manipal.

EVENT SPONSORED BY

JINDAL
POWER




